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Summary:

Many of the visitors to the ACLU website 
were not necessarily members of the 
organization.  As an engagement tool, we 
developed a strategy that could both cultivate 
existing members, as well as embolden non-
members to become more involved.

By drawing email addresses from ACLU 
Online and Action List subscribers, 
CMS was able to notify more than 
200,000 individuals of the upcoming 
opportunity to join live, online chat 
sessions.  For individuals who were not 
able to participate live, the chat sessions 
are archived on the ACLU website where 
they can be listened to at any time.

CMS believed that the ALCU could 
convert online users from “listener to 
member” by asking them what topics they 
wished to discuss in upcoming chats and 
by promoting the benefits of membership 
through targeted messaging.

The cost to the ACLU was minimal and 
approximately 9,700 unique listeners have 
availed themselves of this service.  

Other CMS recommendations included:

�•	� Purchasing keywords
�•	�E mploying banners throughout the 

ACLU website
•	�S ending an email reminder on the day 

of the event.
•	� Providing an agenda so people can see 

what will be covered, and when.  This 
information allowed participants to 
choose particular portions of the chat 
in which they wished to join.  

•	� Provide a final list of questions for 
participant review before the event

Provided with the campaign were weekly/
monthly reports of site interactivity as 
well as a review of how the functionality 
increased conversions and general 
site awareness.  Ongoing efforts were 
monitored to continue to refine the 
strategy and direction of this feature of 
the site, and how it relates to the overall 
success of the ACLU site and campaign.

Whether it is disaster donors, potential 
activists, volunteers or those that are 
passed to the site from a friend, engaging 
and converting passive participants creates 
a potential revenue stream, but most 
importantly, another acquisition channel.  
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Results:

¸	9,700 online participants

¸	�Converted warm prospects 
into donors/activists

¸	�Engaged existing donors 
through an alternative channel

Specs:

This was an online campaign 
consisting of an external email 
campaign and an online chat 
hosted on the ACLU website.


