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When Amnesty International and CMS

began our fundraising and marketing
partnership in 1984, Amnesty had
roughly 100,000 members who produced
less than $4 million in net income. Just
two decades later their membership had
more than tripled and their net income
stood at approximately $20 million — a
five-fold increase.

Amnesty was able to increase its net
income so dramatically by upgrading
the size of members’ gifts and increasing
the number of gifts given per member.
This was accomplished through the
introduction of a new high-dollar
program, a retooled monthly giving
program, and the launch of a “renewable
fund,” the Women’s Action Council

(WACQ).

The Women’s Action Council was
designed as an “internal, renewable

fund.” By this we mean members of
WAC receive a special renewal series

— in addition to their basic Amnesty
membership renewal — that solicits gifts
above and beyond their annual support of
Amnesty. It is the second renewal aspect
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of the program that makes it a profitable
and effective donor development
program. In addition, the program was
given its own look and feel in terms of
logo, letterhead, and design so that it
would be perceived as a program separate
from Amnesty’s other general programs.

Amnesty’s success with increasing the
value of its members through upgraded
gifts, monthly giving, and special funds
demonstrates that the net income a
program generates is more a function of
donor development strategy than simply
the size of its membership base.
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amew Millmm of women around the world are regularly subjected to Desp“e unequivocal United Nations declarations of support for herefore, in addition to our bedrock commitment to help free
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But Amnesty has revealed the truth that.

— most human rights casualties of war are J Protect women from torture, and other abuses that are half f
most buman rights cas W e behalf of women.
paramilitary groups.
The deliberate violation of women's human rights is increasingly a
central part of military strategy in armed conflicts all over the world.

(§)  Erdicate legal and societal discrimination which denies
But responsibility for abuses against women goes beyond women their human rights.

governments. Armed opposition groups have also adopted methods
of repression and terror that involve deliberate killings, rapes,
hostage-taking and the treatment of women as the “spoils of war”
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— 80% of the world's refugees and displaced
people are women and children ...
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