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Summary:

Beginning in 1991, the Christian 
Children’s Fund (CCF) turned to CMS 
for help diversifying its sources of 
fundraising income. 

CCF uses direct response television to 
acquire prospects who are then converted 
into Child Sponsors when they agree to 
pledge a specific sponsorship amount each 
month. 

But to significantly grow the fundraising 
program we needed to diversify revenue-
generation streams.

The real breakthrough came with our 
strategies to convert Child Sponsors 
into Contributing Sponsors — sponsors 
who give above the $250 cumulative 
sponsorship payments they pledge each 
year — and to convert non-respondents 
(to the sponsorship program) into donors. 

Thus, we helped CCF launch a new 
program that does not exclusively produce 
monthly donors, but that generates 
millions of dollars, increases the lifetime 
value of Child Sponsors, and converts 
previously discarded leads into active 
contributors.
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A child’s toy boat carries a 
message of hope this Christmas season.
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CHRISTIAN CHILDREN’S FUND

CONTRIBUTORS

November	22,	2000

Dear	Friend	of	Children,

There	can	be	no	doubt	that	this	has	been	one	of	the	toughest	years	of	their	lives	for	many
of	the	children	in	our	care.

From	war-torn,	devastated	villages	in	East	Timor,	Kosovo,	Angola	and	Sierra	Leone	…	to
communities	destroyed	by	India’s	Orissa	cyclone	…	to	regions	of	Kenya	and	Ethiopia	ravaged
by	famine,	our	children	and	their	families	have	met	some	of	the	most	serious	and	life-threatening
conditions	head-on.

When	I	think	back	over	the	year	now	drawing	to	a	close,	however,	what	rises	first	in	my
mind	is	not	the	children’s	distress	in	the	wake	of	these	tragedies.		Instead,	what	I	reflect	upon	is
how	many	times	I	witnessed	children’s	amazing	capacity	to	bounce	back	and	surmount	some	of
the	most	extreme	circumstances	any	human	being	can	face	–	like	the	child	who	creates	a	toy
sailboat	in	the	face	of	tremendous	adversity.

You	are	a	key	ingredient	in	their	resilience,	as	important	to	their	well-being	as	the	aid	your
generosity	enables	Christian	Children’s	Fund	to	provide.

Your	gifts	address	children’s	most	basic	needs	–	nutritious	food,	clean	drinking	water,	safe
living	conditions,	immunizations,	medical	care,	and	an	education	–	all	contributing	to	children’s
healthy	development.		And	your	compassion	gives	them	great	hope,	as	well.	

For	that,	and	for	your	generosity	this	past	year,	I	cannot	thank	you	enough.		Because	of	you,
Christian	Children’s	Fund	has	been	able	to	respond	decisively	and	effectively	to	the	multifaceted
needs	of	impoverished,	at-risk	children	around	the	world	–	those	affected	by	crises	as	well	as
those	growing	up	in	poverty	at	its	most	absolute	level.

Now,	as	we	look	ahead	to	the	challenges	and	opportunities	ahead,	I	hope	you	will	offer	your
support	once	again	and	consider	a	holiday	gift	of	$20,	$35,	$50	or	maybe	even	$100.		Such	a	gift
would	help	ensure	we	have	the	funding	required	to	assist	children	and	families	in	thousands	of▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲  ▲   
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Christian Children’s Fund
2000 Holiday Contribution

Date ______________

amount $_________   

Check number ________

record of Giving

Please detach and return this portion only.

xxxxxxxx xx xxxxxxx

Special Holiday Reply: A Gift 
of Hope for Children in Need

i want to reach out and give needy children the gift of hope this holiday season.  to help CCF provide nutrition
assistance, medical care and education benefits to the neediest girls and boys, my tax-deductible gift is enclosed for:

■ $AMt1      ■ $AMt2      ■ $AMt3      ■ other: $_____

To charge your gift, please see reverse. Please make
your check payable to Christian Children’s Fund and
return with this reply form in the envelope enclosed.  For
more information on any of our programs, visit our
website at www.christianchildrensfund.org.

Christian Children’s Fund 
2821 Emerywood Parkway • Richmond, VA 23294 • 1-800-776-6767 • www.christianchildrensfund.org

Mr. and Mrs. John Q. Sample
123 Main Street
Anytown, uS 12345-6789
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“Today all of us have one common dream ... to be the person of tomorrow.”
– Milion, Ethiopia
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Results:

¸	�This program generated more than 
$4 million in gross income. 

¸	�Was highly effective in upgrading 
sponsors’ giving above their monthly 
child sponsorship income.

¸	�Increased both the income and 
efficiency of mailings to active, 
lapsed, and cancelled Child Sponsors, 
Contributing Sponsors, and donors 
who are not sponsors.

Component Specs

Outer Envelope #10, SRW, 4/C

Letter 8.5 x 11, 1 sheet/2 page, non-personalized

Insert 11 x 17, 2 sheet/4 page, 4/C

Reply 8.5 x 3.5, 2/1, 50# white stock, personalize

Reply Envelope #9, 1/0, 20# white stock

Safe	water	and	sanitation	are	among	the	basic	steps
to	combating	childhood	disease	and	malnutrition	–
the	cornerstones	of	basic	health	and	human	
dignity	that	we	in	the	developed	world	often	take
for	granted.

For	example,	in	Sintet,	The	Gambia,	an	outbreak	
of	dysentery	spread	with	frightening	speed.		The
cause	of	this	tragedy	was	no	mystery	.	.	.	drinking
water	unfit	for	human	consumption	and	too
polluted	even	for	the
animals.		Several	people
died	and	scores	more
became	sick	–	among
them	many	of	the	
village	children.

Christian	Children’s
Fund	responded	by	educating
people	to	boil	their	drinking	water.
And	CCF	plans	to	construct	new	wells,
which	will	facilitate	getting	clean
water	and	reducing	contamination.
This	critical	work	is	particularly
important	for	women	and	young	girls	who	bear	the
cultural	burden	of	fetching	water.		The	time	they

spend	and	the	great
distances	they	travel	on
foot	collecting	water
cause	school	attendance
and	performance	to	slip.
This	situation	is	believed
to	result	in	physical
ailments	and	even
deformities	that	can	lead
to	complications	in
childbirth	later	on.

In	Bolivia,	CCF
constructed	a	new	water
system	to	supply	clean

water	to	the	children	of	an	orphanage	and	the
surrounding	community.		They	were	becoming	sick
by	drinking	from	nearby	hot	springs	containing
chemicals	severely	damaging	to	children’s	health.

Similarly,	in	Ecuador	CCF	constructed	water
outlets,	purifiers	and	latrines	to	assist	children	who
lacked	access	to	drinkable	water	and	sanitary
facilities.		As	a	result,	they	no	longer	suffered	from
parasitism,	respiratory	and	skin	diseases,	diarrhea
and	undernourishment.

Christian	Children’s	Fund	is	working	to	provide
clean	water	and	hygienic
facilities	to	thousands	of

children	and	their	families	in
projects	all	over	the	world.		But	our

efforts	must	continue.		Worldwide
more	than	two	million
children	are	reported	to
be	dying	every	year	due
to	diarrheal	disease,
and	more	are	left
undernourished	and
often	intellectually

diminished	due	to	waterborne	illness.

Your gift of $5,000 can help provide materials
needed to build a clean water well.  A $2,500 gift
can help cover the cost of a handpump to draw
water from a safe water source.  And a gift of
$250 can provide materials to give a village
hygienic sanitation facilities.

“Thanks to CCF’s sponsorship, I can take a bath,
go to school and receive adequate health services.”

– Riyanto, Central Java, Indonesia
(CCF sponsored child)

Providing Basic Dignity and Safety
“Today all of us have one common dream...

... to be the person of tomorrow.”

When children read, they 

dream ... and when they dream,

they aspire to achieve.

Children unpacking a box of books for their new
“Dream Corner.”

CCF President John Schultz admiring the creativity
put into making the toy sailboat.

A ball made from old plastic bags tied with string.

Habert, an 11-year-old orphan, plans to be a
doctor when he grows up.

Michael, age 9, plays with a toy

car he made.

Gifts of Hope for
Children in Need

Christian Children’s Fund 
in Action 2000

2000	was	a	year	of	widespread	violence	and	chaos,
and	far	too	many	children	saw	the	worst	of	it.
They	were	at	the	epicenter	of	bloody	warfare	and
unspeakable	horror.		Many	witnessed	more	than
anyone	could	be	expected	to	bear	...	and	have	all
but	forgotten	what	it’s	like	to	be	children.

In	Sierra	Leone,	ten	years	of	violence	have	left	the
nation’s	children	severely	traumatized.		Almost
40%	have	lost	a	parent	in	the	last	three	years,	and
more	than	60%	have	seen	rape	and	torture.		In	East
Timor,	thousands	of	children	wandered	the	streets,
shell-shocked	by	the	horrors	they	had	seen.
They	had	no	toys	or	activities	and	no
school	to	attend.		They	had	no	homes,
often	no	family,	and	no	community
to	turn	to.		In	war-ravaged
Kosovo,	and	in	the	refugee	
camps	of	neighboring	Albania,
thousands	of	children	have	
been	traumatized	by	what	they
experienced	in	the	recent,	brutal
“ethnic	cleansing”	carried	out
against	their	families.

Christian	Children’s	Fund	swiftly	responded	to
these	crises	and	many	others	around	the	globe.
Teams	of	child	psychiatry	and	psychology	experts
established	programs	to	help	children	express	their
experiences	and	fears	as	a	first	step	in	their	healing
process.		Through	expressive	arts	such	as	drawing,
singing,	storytelling	and	drama,	children	began	to
work	through	their	trauma.

Using	local	leaders	to	reactivate	critical	support
networks,	CCF	began	repairing	the	psychological
damage	by	getting	the	children	back	into	“normal”
situations	–	such	as	school	and	organized	sports	–
that	restored	a	sense	of	community,	security	and

stability.		The
idea	that	the
future	can	be
better,	and	that
children	can	play
a	large	part	in
shaping	their
future,	restored
feelings	of	
hope	and
empowerment.
They	began	to	see	themselves	as	survivors,	

not	victims.

All	of	these	children	–	around	the
world	–	are	normal	youngsters
reacting	normally	to	extremely
difficult	situations.		By	helping
make	their	world	livable	again,
CCF	is	giving	these	children	
hope	and	the	dream	of	better	
lives	beyond	their	bleak	cities	

and	camps.

A gift of $15 can help provide crayons
and drawing paper for use in helping

traumatized children.  A $100 gift can supply
trauma counselors with sports equipment to
organize youth activities.  And a gift of $75 can
help cover travel expenses to send child trauma
experts into the field on a moment’s notice.

“Thanks to CCF for giving me my first football
boots and encouraging me.  Today I play for
India’s first team.”

– Carlton, India (former CCF child)

While	CCF	has	made	great	strides	in	addressing
the	nutritional	needs	of	children,	millions	of
children	again	faced	moderate	to	severe
malnutrition	this	year.

For	example,	in	Brazil	and	Honduras,	drought	and
primitive	farming	methods	have	caused	extreme
poverty	and	rampant	malnutrition.		So	Christian
Children’s	Fund	has	launched	a	Harvest	Pack
program.		Kits	are	furnished	containing	a	variety	
of	seeds	that	will	yield	crops	that	combat
malnutrition.		For	example,	tomatoes	provide
20%	of	the	vitamin	A
children	need	every	day.
This	helps	children
escape	the	terrible
consequences	of	vitamin	A
deficiency,	which	impairs	a	child’s
resistance	to	disease	and
contributes	to	nearly	a
quarter	of	all	deaths
among	children	
under	five.

CCF	is	also	supplying
poor	families	with	farming
tools,	such	as	trowels,	stakes	and	ties,	and	teaching
them	proper	farming	techniques.		With	tools	and
training,	CCF	is	helping	them	become	self-

sufficient,	thus	ensuring	that
they	will	be	able	to	better	feed
their	children	now	and	in	
the	future.

Although	Christian	Children’s
Fund	focused	on	long-term,
sustainable	development	in
many	countries,	in	others	the
situation	was	more	dire	and
required	emergency	relief.		For
example,	in	Ethiopia	and

Kenya,	famine	once	again	cut	a	swath	of
devastation.		Severe	drought	caused	a	complete
crop	failure	and	a	major	loss	of	livestock	as	
cows,	sheep	and	goats	died	from	starvation	and
dehydration.		Families’ food	consumption	dropped
to	less	than	a	single	small	meal	a	day.

CCF	responded	by	setting	up	rehabilitation	centers
in	an	innovative	outreach	program	to	reduce	the
prevalence	of	acute	malnutrition.		By	providing	not
only	maize,	but	also	Uni-mix,	oil	and	beans,	CCF
is	ensuring	that	these	children	will	have	essential
protein	in	their	diets.

To	help	prevent	future	problems
from	drought	and	the	lack	of	clean

water,	CCF	is	establishing	a	new
water	initiative	in	these
vulnerable	areas.

Our	ongoing	nutrition	programs
continue	to	be	urgently	needed,

however.		Malnutrition	is	associated
with	over	half	of	child	deaths	occurring	in

developing	countries.		In	addition,	it	leaves
millions	more	vulnerable	to	illness,	physically

compromised	and	often	mentally	impaired.

A gift of $10 can help feed a malnourished child
for one week.  A $2,578 gift can provide Harvest
Packs for an entire project in Honduras. 
And a gift of $150 can help toward the cost 
of constructing a greenhouse to benefit an
impoverished village.

“May God bless all Christian Children’s Fund
sponsors who are helping the orphaned and
helpless to be responsible people in society.  I am
so grateful also to my Project Staff for being there
for us.”

– Robert, Uganda (former CCF child who has  
completed technical college)

Healing the Deepest WoundsFreedom from Hunger

F.P.O.

F.P.O.

This	year	Christian	Children’s	Fund	combated	a
modern-day	plague	sweeping	through	Latin
America.		Chagas’ disease,	an	often	fatal
parasitic	ailment	carried	by	the	vinchuca
bug,	is	causing	terrible	suffering	
for	millions	of	poverty-
stricken	children.	

Bolivia	is	being	especially	hard
hit	–	fully	half	the	population	is
at	risk.		

There’s	no	vaccine	to
prevent	infection	and
unless	it’s	treated
immediately,	there
is	no	cure.		Chagas’
ultimately	kills
almost	one	in	three	of
those	infected.		Years
after	infection,	death	comes
suddenly,	striking	down
young	men	and	women	in
the	very	prime	
of	life.

For	this	disease,	prevention
is	the	key.		That’s	why	CCF	is
moving	forward	with	an	ambitious	new
program	to	protect	needy	families	from	the
vinchuca	bug.		CCF	is	already	planning	to	work

with	almost
1,500
families	in
nearly	50
Bolivian
communities
and	educate
them	about
Chagas’
disease.		And
through	new
construction

and	the	spraying	of
insecticide,	CCF	is	making

homes	safer	for	children
and	their	families.

And	in	Sierra	Leone,
the	brutal	rebel

crisis	has	led	to
the	collapse	of	

the	health
infrastructure.

CCF	has
facilitated	an	immunization

campaign	there	to	administer
vaccines	for	protection	against
tuberculosis,	measles,

diphtheria,	whooping	cough
and	polio	for	children	under

five	and	tetanus	toxoid	for
women	of	childbearing	age.

Christian	Children’s	Fund	has	also
been	helping	reactivate	basic	health

services.		Over	one	quarter	of	a	million
children	will	benefit	from	this	program.

Vaccinating	children	is	a	job	that	will	never	be
completed,	however.		And	as	events	this	year	have
proven,	we	must	remain	ever	vigilant	to	protect
children	from	preventable	diseases.		

A gift of $5 can cover the cost of all
immunizations one child requires.  A $12 gift
can provide treated bed nets to protect children
from malaria.  A contribution of $35 can spray
one dwelling with insecticide to combat Chagas’.
And a gift of $600 can help toward the cost 
of stocking health outposts with lifesaving
medicines.

“CCF gives me hope each day.  In the hardships I
remember I am not alone.”

– Iracema, Brazil (mother of a CCF child)

Giving Children the Gift of Health
For	children	who	struggle	daily	to	survive	poverty
and	hardship,	the	ability	to	dream	–	to	imagine	a
better	life	–	is	essential	for	their	well-being.		So
this	year,	CCF	started	creating	special	places	in	our
projects	to	nurture	this	need.		Filled	with	children’s
books	and	other	educational	aids	like	globes,
“Dream	Corners”	are	carefully	prepared	spaces
where	children	can	go	during	quiet	time	at	school
to	read	and	to	envision	a	better	life.		Children	are
able	to	borrow	the	books	and	to	share	the	joy	of
reading	and	dreaming	with	their	families.		
Here’s	the	testimony	of	one	parent	
about	the	difference	a	“Dream
Corner”	makes:

“My son’s name is Jorge.  I
am very happy because he
feels very motivated with
the tales (stories) that are
in the books.  Reading at
home helps children to
begin to learn
and also
motivate them
to attend
school.  This
has helped us,
because when
we attended
school we never
saw tale books, but
our children have
this opportunity.
Reading stories helps
us to be close to our
children.”

– Hilda, Honduras (mother of a CCF child)

In	addition	to	the	“Dream	Corners”	in	Honduras,
CCF	soon	will	have	created	dozens	more	in

Mexico,	Bolivia,	Ecuador,
Colombia	and	Guatemala.
And	eventually,	CCF’s
goal	is	to	set	up	“Dream
Corners”	in	260	projects
worldwide.	

“Dream	Corners”	are	part
of	CCF’s	goal

to	give	all
of	the
needy	boys
and	girls	in
our	care	the	physical,	emotional	and
spiritual	sustenance	they	need	to
thrive	in	childhood,	growing	up	to
become	healthy,	productive

members	of	their	communities.

For	a	child	living	in	poverty,	a	good
and	basic	education	–	plus	the	ability

to	dream	and	envision	a	brighter	future	–	is
nothing	less	than	the	gift	of	freedom.

Your $12 gift can provide a child
with pencils, paper and other

necessary school supplies.  A gift of
$885 can stock one “Dream Corner” with

children’s books.  A $2,000 gift can help equip a
rural classroom with desks and chairs for the
students.  And a gift of $5,000 can help build a
preschool for needy youngsters.

“Today all of us have one common dream … ‘to be
the person of tomorrow.’”

– Milion, Ethiopia (CCF child, now a teenager)

The Gift That Lasts Forever
The Governor of the

State of Oruro, Bolivia,
awarded the highest

Medal of Honor to
Christian Children’s Fund

in August 2000.  This
award recognized CCF’s

20 years of work to
serve the needs of
children in Bolivia.  

“Sponsors opened the small world of the children
in my village in West Timor through their love
and letters.”

– Krisna, West Timor (CCF sponsored child)

“Sponsorship gives malnourished children life.”
– Kalinda, Kenya (mother of a CCF child)

“Our health condition and quality of life has improved,
children are growing up healthier, stronger and happier.”

– Blanca, Ecuador (mother of a CCF child)

“Without CCF, there would be no
learning for needy children like me.”

– Alice, Kenya (CCF sponsored child)

“I thank the Lord for participating in
CCF’s programs.”

– Amanda, Brazil (CCF sponsored child)

CCF Is the Nation’s Most Respected Child
Sponsorship Organization
Consumers Digest recognizes Christian Children’s Fund as one of the nation’s top charities based on
program spending and fundraising efficiency.  CCF substantially surpasses independent watchdogs’
guidelines for the allocation of money on program expenses.

the December 27, 1999 issue of Forbes magazine recognizes Christian Children’s Fund for its high
charitable commitment and outstanding fundraising efficiency.

Christian Children’s Fund is truthful in its advertising, using only actual case histories 
and photography.

Full confidentiality of donors and sponsors is carefully maintained, and names of donors and
sponsors are never rented, sold or traded.

extensive financial and program accountability checks are in place to monitor and measure the
effective use of funds.  From initial planning to the actual delivery of services to children, Christian
Children’s Fund monitors, examines and evaluates programs to make sure that much needed
benefits effectively reach the children.

every effort is made to minimize overhead, and 
Christian Children’s Fund is committed to being a 
wise steward of all funds contributed.  working in 
more than 30 countries to assist over 2.5 million 
children, Christian Children’s Fund spent a total of 
$98,834,691 on services for children in fiscal year 2000.

Gifts of Hope for
Children in Need

Christian Children’s Fund 
in Action 2000CHRISTIAN CHILDREN’S FUND

2821 Emerywood Parkway • Richmond, Virginia 23294
1-800-776-6767 • www.christianchildrensfund.org

A young boy plays with the toy sailboat he
made.  In the background is a fishing boat
CCF provided for his village.




