USA for the U.N. High Commissioner for Refugees (UNHCR)

Afghanistan Rush Gram
Summary:

When your cause is in the news, it is vital
to provide donors with an outlet to give
money so you can take action on their

behalf.

This was the drive behind an emergency
appeal that CMS created for the United
States chapter of the United Nations High

Commissioner for Refugees in early 2002.

At the time, the news was filled with
images of refugees streaming out of
Afghanistan to escape the war against the
Taliban. UNHCR was providing tents,
blankets, and other items to the refugee
camps that were springing up along

Afghanistan’s borders.

CMS developed a net productive package
that could get in donors” mailboxes as
soon as possible and provide significant
unrestricted income during a time of great
need.
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USA for the U.N. High Commissioner for Refugees (UNHCR)

Annual Communication Strategy

Summary:

USA for UNHCR wanted to begin

2004 with an appeal that would fully
inform their donors about their program
objectives for the coming year and help
them to better understand the life-saving
work the organization carries out in often
obscure regions of the world.

We wanted to develop a communication
stream with the donor that would compel
them to give a special gift in January, but
also cultivate the need for additional gifts
over the course of the rest of the year.

CMS responded by creating an appeal
that included:

e A letter from the Board Chair that
succinctly outlined the scope and
urgency of the work UNHCR needs
to undertake during the year;

* A multi-page memo that described
goals that UNHCR had to meet
in each country where they were
assisting refugees. The memo not
only included detailed program
information, but also a map of each
area showing active refugee camps as
well as photos of refugees; and,

* A large carrier with a label and a
live stamp so that it would stand
out in a donor’s mailbox and express
the importance of the information
enclosed.

Our strategy was to provide donors with
technical information, while keeping the
human beings that depend on UNHCR
in the forefront of the donor’s mind.

By taking this approach, not only were
UNHCR donors compelled to give a
gift as the year began, but it provided a
context in which UNHCR could easily
go back to donors later in the year and
request additional gifts.

This case study shows how successful

a detailed communications plan can

be with high dollar donors. Providing
investment level donors with a well
thought out case for giving not only
provides the opportunity to high level
donors to make a generous one-time gift,
but also allows the organization the ability
to go back to these donors with another
dollar ask on the same subject matter.
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